ol
lannacom

StUUUSKIS9QN1SAOAVOVANS
(Enterprise Resource Planning: ERP)

N15USEYUDUTUITTUUUINITIANITNININTUAAR

(Human Capital Management : HCM)

5udvAsA 23 nsnAL 2567 19a1 10.00-12.00 u.

tu RovUs:yuUs:onNyg WoIWUWaAS 91A1sWIBHF IKEovNavA

ATUEaQ2NIWNEMans
Faculty of Veterinary Medicine



KKU HCM Training Kickoff

Oracle Human Capital Management (HCM)

23 July 2024




Agenda

1.Overall Project Timeline
2.Introduction of Oracle Human Capital Management (HCM)
3.Introduction of Training Plan
4.Key User Training Agenda
a. Training Agenda
b. Training Calendar
5.Execution Approach

a.Training Method

b.Training Pattern & Criteria 1,2
6.Group Key Use Training

a.Training Group

b.Training Day Journey (For Key Users)

7.KKU Key Users Summary
a.Training Outcomes

8.Document List for Key Use Training (Location of Information)
a. Training Materials

9.Q&A




Overall Project Timeline




Overall Project Timeline - uaun15aiduaulasanisainsy

st go-live (Core HR + Recruitment)

Participant

v

21
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un 10-Ji 17-Jun 24-Jun 1-Jul 8-Jul
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15 20 22

15-Jul 22 Jul 29-Jul 5-Aug 1
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Go Live —|9‘h Sep & 7" Oct
24 25 26 27 28 29 30 31 32
ug19-Aug 26-Aug 2-Sep 9-Sep 16-Sep 23-Sep 30-Sep 7-Oct
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Submission of Data Template

Data Prep (Playback2) KKU

Submission of Data Prepared KKU

Data Load (PB2)

Configuration (Playback2.1) = e |ii i

Show & Tell 2.1 to KKU

(CoreHR, Recruitment) KKU

Show & Tell 2.1 to KKU

(CoreHR, Recruitment) - Feedback KKU

Report Design KKU

Report Build (Core, Recruit)

Integration Design

Integration Build (SI1T1) KKU

SIT Phase1 KKU

SIT Phase1 : Fixed and Retest

UAT (Core, Recruit)

UAT (Core,Recruit): Fixed and Retest

Training Prep / Manual

Key user & Admin training KKU e
End user & Admin training (ESS /7 MSS- All Modules) KKU i - nin
Final Migration and Refresh

Cut-Over (CoreHR, Recruitment) KKU

Go-Live (CoreHR, Recruitment) KKU

Data Prep (PB2-2) KKU

Data Load (PB2-2)

Configuration (PB2-2) i X

Show & Tell to KKU

(Time and Absence, Benefits, Payroll, Compensation) KKU

Show & Tell 2.2 to KKU *

(Time and Absence, Benefits, Payroll, Compensation) - Feedbac! KKU

Report Design KKU

Report Build (Time and Absence, Benefits, Payroll, Compensation)

Integration Design

Integration Build (SIT2)

SIT Phase2 KKU

SIT Phase?2 : Fixed and Retest

UAT(Time, Absence, Benefit, Payroll) KKU

UAT (Time, Absence, Benefit, Payroll): Fixed and Retest

Payroll Parallel run KKU

Training Prep / Manual I |
Key user & Admin training KKU [
End user & Admin training (ESS / MSS- All Modules) KKU A- g
Final Migration and Refresh

Cut-Over

(Time and Absence, Benefits, Payroll, Compensation) KKU

Go-Live

(Time and Absence, Benefits, Payroll, Compensation) KKU

Remark: 9th Sep 2024 *Go-Live (Core HR, Recruitment)

7th Oct 2024 *Go-Live (Time and Absence, Benefits, Payroll, Compensation)

Round-01
(Show & Tell)
- Masterdataof 1 BU
- Transaction Data Volume
of 1 BU-Mar24
- April24-June 24

Round- 02 Round- 03 Round- 04

(UAT) (1% Go-live) (2™ Go-live)

- 100% Master Data - MasterData of Core HR,Recruit - MasterData

- 100%Transactional Data - Transactional Data-Aug 24 - Transactional Data-Sep
- June toJuly24 - June -August 24 24

- August- Oct24



Introduction of Oracle Human
Capital Management (HCM)




KKU Oracle Cloud Implementation

Oracle Cloud HCM @oor15?
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1. Oracle Enterprise Performance Management (EPM) - ud115dnn1smM s quNuduyszanas tasmasn
2. Oracle Enterprise Resource Planning (ERP) - U%m‘sﬁmms‘ij”agaw%“wmﬂfimﬂﬁluaaﬂ“ﬂ's Ueyd uazns&u

3. Oracle Human Capital Management (HCM) - u3¥siansdoyansnennsumma
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Employee Administration Enhanced Data Management Automates HR Activities Integrates Employee Information



KKU Oracle Cloud Implementation

Benefits Of Oracle Fusion HCM

Reporting versatility: Self- Service:
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Connecting Between Oracle Cloud
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Connecting Between HCM

Compensation
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Introduction of Training Plan




Introduction of Training Plan

# 1 Anousuialwnauivany Key users snunszunumsvinauluszuunaneing
wasNwIand msunagou UAT

E E 2 Anousuiielwnanithnune Key users (Trainer) anunsatinileranug

mslgnuszuy Wasuilnausy / ensveaunnauniinauialy leegsduney

uazgnsiasmunszuuns (End users)

Group 1 Group 2 Group 3 Group 4 Group 5 Group 6 Group 7
STUVAFITNN STUUUSANS SYUUUSUNS STUUUSNNS SrUUUSNNS STUUUSANS SYUUUSKNS
uAnaNNS INANSNSNEIAS  IRNNS PIA an InANFAAN InANSANDU INNNSINSSU INATRULGDU
(Recruitment) widn (Core-HR)  (Absence) HAZISINL UL walsylowil (Payroll)

(Time and (Compensation = (Benefit)

Labor) )




Ground Rule in Training Session

U 1

1. HENINHNDUSHAINNENFINNNASY AURNATNAATLUN
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4. woanusuile ddlalunndunauiivinnnsilneusn Weasannandunsiinousy uasujufionuvasannilnaeuladaidusoiardizu
mavinanu Iesldghameassilinugusiens function az 10 - 15 unii (wnavih Miadasmusananiidirus aansaluassiindnasilu
Session Practice uanna )
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Ground Rule - Registration Step
(Self Practice)
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kku-training-manual
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Ground Rule - Registration Step
(Self Practice)
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Key Users Training Agenda




Training Agenda

24Jul 2024
@09.00-12.00

Recruitment

1. nsas19luAIvasSunNtingu

1.1 nMsasranuinantiuave
1.1.1 msasramuwanluaivatuvanaualay
1.1.2 Msasranuwanluaivanuulgiiunusanu
1.1.3 A15a31NUWaN lUANYaLUUEIS U9

1.2 pMsAmuuaiuuassw
1.2.1 NMSAUUANIHATTUINILAVUN DUNITES 1 NUINANAIVDSUNTINGUY
1.2.2 msﬁ’muﬁﬁuassmsumza%’w’luﬁwa%’uwﬁ’mm

1.3 nsumumsmnmmm
1.3.1 ﬂi%ﬂ‘U’J‘Uﬂ’]TV]Lf]El’J‘U@QﬂSu‘U’JL!ﬂ’]S‘V] RE.P2 LU@,ﬂ’]‘U@Gl’]LLﬂu\‘IMuIUSL’UU
1.3.2 N58UIMUNISNNYIV9 RE.P8 NSLUIUNISLAIAIANATTNN

L. iPavesiumisn
2.1 Funpunazdsnmsaifiunisnszurunmsiasmuniaioviniseaiden
2.1.1 nszviunisiavesuwnusnulussuu neldmuman
2.1.2 aszurunisiUavasmunieaulussuu Ineldve/au

1.mM33uadaslasynnanieuen
3.1 miﬂi’NI‘USVLWa
3.2 N5ANATIU
3.3 NMSAIYERUAENAT
3.4 NSEUIUNSNNYIVB

Remark: 3uiaznan agumuandmiszasdinssmingilnousy




Training Agenda

24Jul 2024 4. msagasieaynnanielu
@13.30- 16.30 4.1 msauﬂimwﬂﬂameﬂu
4.2 ASTUIUNMSTINEITD4

5. ﬂ'lsUiULiJa&Juamummwauﬂs

5.1 msuu‘ym‘uauaﬂ”LLuuwamsaa‘U

5.2 ﬂ'lsLUa&Juaa'\uu@auﬂs(aawaLﬂusu)
5.3 miwaauamuvwaum(aawalfusm)
5.4 NSTUIUNISNNYIVD

Recruitment
6. msaumwm

6.1 Laamu 1281 amuwmsaumwm

6.2 Laaﬂwmmsammwm

6.3 msmwumuaumww‘iu’mmmas‘uwumm
6.4 NsUUNINNaANISEUA1Yal

6.5 NSTUIUNSNNYIVD

24 Jul 2024 Self Practice (Post ASS|gnment)

@17.00 - 20.00 - wmammuuuuﬂmmu Use case fituaiundnnIeoal3l%
- @unseawstisu Al AN INASAINAILSTOU

Remark: 3uiaznan agumuandmiszasdinssmingilnousy



25 Jul 2024
@09.00 - 12.00

Training Agenda

Recruitment

7. MSUANINYIUTIBUAT

7.1 FUNDUNITUARNIYIUTIWITUA
a o } 24
7.2 ASEUIUMSLNYIVD

8. 11590NLONASVDRNAINITYINGIU
8.1 YURDUNITANLUIIU

a A 174
8.2 NITUIUNTNNYIVDY

Remark: 3uiaznan agumuandmiszasdinssmingilnousy




Training Agenda

25 Jul 2024 9. N1SUSUISIANISLTARAR

v @ a &
@13.30-15.30 9.1 ﬂ']iﬁi']\‘il,‘l!ﬂaﬁgl ) a4 .
9.2 NSUBUNUULTARARN9.3 NTLUIUNITNLNYIVD

10. M3USMSTANTBUY

10.1 NNSUSMISINNSLUAIYBTUNTINGIU
10.1.1 nsiwaluAnvasuniinau
10.1.2 mswWasuudasannugluave
10.1.3 msauuﬁlumﬁua

10.2 msusmsammswauﬂi

Recruitment 102.1 msﬂumwauﬂs

10.3 nauwauﬂswmumsamaan
10.3.1 davhnguifafasiiiunisdndenuuudiud

10.4 M5U3usdans nstiudetaue

10.5 M5138ng5144u

10.6 NSTUIUNNSNLNYIVDS

25 Jul 2024 Self Practice (Post ASS|gnment)
@16.00 - 20.00 - maawmwmlﬂwﬂmu Use case fiuiaundnmnIeoal sl
- ANU15089NELU8U B YALIAMINATAINAIUTOU




Training Calendar

adiu Jun 1281 FEUU 21A15/%B9BUSY
23 NINYIAN 2567 10.00-12.00  [Usetu Kick-Off Training s2UULTMIIAANININENTUARR (HCM) 91715 3 FU 1 Viesryus1van
AZEUNNEFAENT
2 24 nsNIAN 2567 09.00-16.30  |srUUATIMUAYARGEN (Recruitment) anmsiseuT ViR sreniiumnes
3 25 NINQIAN 2567 09.00-16.30 AIELNYEANARS 1 6
4 6 BIWIAN 2567 09.00-16.30  |5EUUUIMISIANSIATIATIIDIANTIAY SEUUTINTRYAUAAINT (Core HR) [anAsAudansauwma 4u 4
5 7 RIMNAN 2567 09.00-16.30 %04 ERP1, ERP2
6 8 A4WNAN 2567 09.00-16.30
T 9 AnAN 2567 09.00-16.30
8 14 FannAu 2567 09.00-16.30 |s¥UUUIMISIANITNISAN (Absence)
9 15 RINAN 2567 09.00-16.30
10 16 AANAN 2567 09.00-16.30 |sruvuduisdnnisatanniswaraausylev (Benefits)
11 19 AIMAN 2567 09.00-16.30
12 20 RANAN 2567 09.00-16.30  |5¥UUUIMITNMTIANITHIAN (Time)
13 21 AaunAN 2567 09.00-16.30
14 22 AINAN 2567 09.00-16.30 |szuuRUFDULATAMABULNY (Payroll)
15 23 AINAN 2567 09.00-16.30
16 27 BINWAN 2567 09.00-16.30  |5xUVUIMITIANIINENBULNU (Compensation)
17 28 AINAN 2567 09.00-16.30




Execution Approach




Training Method - Key Users for UAT

Onsite at Khon Kaen University 9NASIEEUTIN WosU{umAs
ADNNILIDS MOUTUNNYFNERNS
Fu 6 uar OASAUTANTAUINA

4 4
Users group Keys Users (Process Owner - Fnumndasiode Uszanas 50
Trainers) AL 610 Session

v Training Agenda

v Manuals / Handbook

v+ Mockup Account / Password
v Training Record

Training Pattern 1.1nousunmAdHus 2-8 wiu. / siotu

1.e3gunsandnsuignsnneasu UAT
2.an3nsadu Trainer uaz aaunsigaulit End Users




Training Method - Key Users for Trainer

Onsite at Khon Kaen 91ANSIEUTIN KosUUENS
University ADNNILNDS AAUTILNNYANARNS
U 6 uar OANSAUTANTAUIMA
ou 4

Users group Trainer Fwnumnudaude Uszuna 50
AL 6o Session

Training Agenda
Manuals / Handbook
Account / Password
Training Record

RN

Training Objective 1.3 wmihidanug enugh laeasuniinauliigh Tanslgausuu HR Tnd




Training Method - System Admin

Onsite at Khon Kaen
University

91ANSIEUTIN KosUUENS
ADNNILNDT AAULNNYFNARNST
U 6 uar OANSAUTANTAUIMA
2 4

Users group System Admin Users

FuumNaasTT T
Eg. 3-5 Au sio Session

Training Agenda
Manuals / Handbook
Account / Password
Training Record

Training Objective 1. uonduiiguassuuvisnng ausosUsuldoumssirszuy LazgI5uanIsInmMa
Foyamludoyasiasiuszuusing (1u grudoyadoyaniinain 1dusin)




Training Pattern & Criteria Part 1

1.Twenans Training User Guide (Practice) un Key Users

a aoa

2. Key Users flnugusienu User Guide (Practice) fivnsiin Implementer w3ualy

3. azanvhlusmsilneusushe MaBudonnsaudmsuithsu Sessions
Target :

- 5 o5 & nsu Go-live1 Aauw UAT

- 5 osu & nau Go-live2 nau UAT

- syuvianiug 20 o Aou End User Training was HCM

wunafildon Self - Practice shunuias (3nrin 50 i)
Slot1 : 17.00 - 20.00 w

2 HITETO K
1. msilneusnandumsilnevsulusvuvuvaed + UAUA TavazAadilusduiunsinoususnunani widn
Anousulumumsaou uazuanmUANSEOUGE
2. msasuinUsuiiuna Mundinsousunaed waznsilnUgus asu 10 2Rl Tasfinausinnswiu fe 75%




Training Pattern & Criteria Part 2

1. vingdadoaulvutian 1.30 wu.

2. WIMNANSADU - SUAzLUNBNanTuAzuULLN 60 Azuu
- JodauwwdUsily (vuushidan) 15 9o 9oar 1 Azuuu Vidnue 15 azuun
- Fosoulfus 3 9o doaz 15 Azuun VNKue 45 Azuuu

3. tnaurinnsHw @0 75% (Ww 45 Azuun 3nn 60 Azuuw)

4. nsei lsinu dasnaulu@neniu Training Record wassifiunsaauden wu Online anslunanfirnnua

5. vintleapunuvoaulail inulusunsu Goolgle Assessment

B Assessment [ fr Al changes saved inOrive Q@ v e a Customer y - o o8 ;) Remark: ﬁ’]“'\snlﬁu
tions s ttings Totnl points Duestions  Rewuits. .
e = oonuUU Survey &Sy
Quiz Questions. How satisfied are you with the service you recehed? - o
e Usuduaug Ay

$ i Tasuannmnoy
e Usudule

inemmsoufsamindournmuy 1 lu HoM? @ Multple choice

B I U® %
Uy Core-HR.

o Recruftment

neEo+mwe

Ty Absence v

T2 Compensation

X X X %X X

B3 Answerkey (1 point) 0o @ Required ) i




Training Pattern

avAUsznauLilarinASHNOUSH

Report (Standard)

1uisnnsle Report wihensguuuy
v ATudunan Mdu ;panu
MNNIBSgIUVD 52uu Oracle

HCM Modules / Functions

Uana sy uoIieEDu uaz

s:uuU Modules wa3 HCM

User Guide (Self- Practice /
Assignment)

1% Self-practice @usuifiuuuy
HnUutiszninensilnausu

Training Method

flnausueny To be flow Tasyiuaue
ruAAMNANADUANTINL




Training Timeline

+23rd Jul .23th Jul - 28th Au End Usor & .
e ? Admin Training (ESS/MSS- 19th Sep

Kickoff Training Key User Self - Practice)

Key User / Admin Training Training Summarize

«23th Jul — 28th Aug «30th Jul -
30th Aug

o Key Users - Trainer (1)
o Key Users - Trainer (2)

« Kickoff Training

ISUNNSINAISY Q

Aanssuanly « SIT Phase 1 (Core-HR,

Recruitment)

All Modules) Training Summarize

Post-Test (Assessment)

«9th Sep — 16th Sep

e End Users e Security Admin
(ESS/MSS) Users

o UAT Phase 1 e Security Admin
(Core-HR Users

Recruitment)



Group Key Users Training




Training Group

Training Group

Training Objective

Target Group

End User anansalgauszuuls

Key User flnousueu Test case ol Test UAT l6 | Key User, Process Owner and Trainer
AnUsrandiRalISMslgnuszuy suRawauvasusiazr Module
Trainer Anousuiialanunsaluaoul Manager uaz | Trainer fisufinvouwasusiaz Module

End User (ESS/EMS)

flnausu End users 1aw trainer from
Trainer

wsuilaionswisTeauils End Users

KKU Employees / Managers

Key User
(System Admin)

Anousuiioliiiniiidu System Admin
ANAQUATIUUUANSIAMSlS [wugua

Master data ‘ls / quanissiaridumsonsdalu

sruussule’

KKU IT / #801iuiguaszuuuanisanniseas
19611




Training Day Journey
For Key Users

AnoususuWedsu / fiaos uszuu

naaaNinU{uRszninesuaussene
Demo User / Password + User Guide

AnUfvRazanzlag
ANSLEU UL LD



KKU Key Users Summary




Training Summarize Criteria

Tudof iamadouly uwnlusuluga

Topic Target Result
Funugithousy Funudithousumusadodi Idamaduuly Funuithousuass Wsususadadi lssuann
wnduneluga univends uonusoluga
Fnudilienisousy Funutilusnsilnousuiflusioyana o Funudilusnsilnousuads uonidussyeea

snusoded Idamadsuly upndussluga

NUIUKFOUNUONHNLAOT

Key User uaz Trainer Wnunnsnadauniy
Fwnud ifawmadsuly Jussluga

NUIUNNIUAITNAADUMNLNAZIREZT 1NN
Tudoit Idamadouly Hunuluga




Document List for Key Use Training
(Location of Information)




Training Materials

- Dev2 Link: To be shared in the session
Username:
(Account 1 — Super Admin)
(Account 2 — HR Admin)
(Account 3 — Manager)
(Account 4 — End User)

Password: KKU@1234
- User Guide

-  Training Record




Thank You




