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oy Qe =

1500 - 16.00 4. | Workshop : §aviunuuitinisvesiiulagldidmunsasawemihenunueaiulang

Iy 5A.A3.0NTINE Nanta $9985N15URNNENININTUAAA

16.00 — 16.30 4. | YMLUUNAEDULAZLESANTITOUTL

MINBLAR 1181 10.30 - 10.45 . Uag 14.45 - 15.00 W. SUUTEMUBIMNTINLALLATEIR
*LAULUINGULNDYINUIANITUMUAANFRTNNUR

ATAUANISDIANNTSLIURYULUAIH LA UZ AL




...............

08.45 — 09.00 4. | @NLIUYUDUTY

UsTENETte “uwnAn'iUTEnaunI1sluedAns”(Intrapreneurship) @1U3UUTUY

An1UugANANYN”

lne 819158 A5. USETT WA ANTUINITTINAUALAITUEYT

10.00 - 11.00 w. | ussenende “wallan1Fieszianintndeutagsyylania (Opportunity

ldentification)”

T 812158 A5, WIATT WIQEY ANTUITINTTINILALNITUYT
11.00 - 12.00 4. | UTIBNEFITe “IATpsdiodinsizidayanigsnalawuinenisandulauas

N1SUTNNTAUN U

lng 919158 A5, UTATT WA ANLUIMNITINAALNITUNT
12.10 — 13.00 4. | SUUTENIUDINITNANNIU
13.00 — 14.00 W. | UsSENEFITe “nsrulrunsasnsuinnssu: 3ndgw (Pain Point) duuanieinla

(Solution)”

Iy 819158 AT, UIAT) WIQAY ATUIVITTINALALNITULYD

14.00 — 15.00 Y. | UTIEIWITD “NITUTMITINNTITIVUTLUULALNITIANITNER

lag 919198 AT, UTATT WIGEY ANLUINITINAALNITUYT

¥ YV YV

15.00 - 16.00 u. | Workshop : Tgldneususeylgmlumbenuvesnuy uazluiniadislunig

paNWUUlATIS1bATINISUIRNTSHIB LN v Uiy

lag 919158 A9, UIAT1 WIREY AUTUINITINAUALNITUYT

16.00 — 16.30 Y. | YMLUUNAZDULALLESINITOUTL

MNBLUe 1181 10.30 — 10.45 U. way 14.45 — 15.00 U. SUUTENIUBIMNTINUALLATOIAY
* JuadAshasiaanUiesIuun 2

ARUANISDIUNS IR ULUBIRIUAINULAUNT AL




Aq1ssan9an 4 - dailarsualanid © n1sasqdaiis9vdlattazussganaAdnIs kg
'~ |
08.45 - 09.00 U. | aINTIUYUBUIU

USSEN8T98 “Aadnuaatnni1eesul (EQ) LLa:::miﬁmﬁﬂmimm%"@LLé’aé’m%’UQ

108 8129158 7S, BURT NUNAS ALLLANWIAIERNS

10.00 - 11.00 w. | ussenehide “Inineinsadausegdla nsusnnsiiu: Jadenaansusamanay

Q/

(Motivators) LLazﬂﬁ]ﬁlﬁJﬁéfaﬂﬁ (Hygiene Factors)”

108 912758 A5.30A7 NUNAS AULANWIAIERNS

11.00 — 12.00 4. | Us5878970 “wAdan1swALIUunianzil @5NUITEINIANITNIIULIIUINULSS

A1 171919”

108 919158 AS.TUNT NUNES ALUEANEIAERNS

1210 = 13.00 W. | SUUSEMUDIMITNANNIU

1300 — 14.00 4. | USS88%T8 “NISLEIUTINI N15LASA0B589 W Feedback wagn1s3uNaas9anas

(Deep Listening)”
108 919158 A5. 30N NUNAT AULANEANENS

14.00 — 15.00 4. | Role Play: Hntluaniunisalanassnsiv Feedback VY 1TU NITHTINANTS

Q/

UAUAMY, N139AN15AUTALE L UBINY

108 8197158 A5.9001 NUNAS ALANEFAENS

9/
Q/

15.00 - 16.00 4. | Workshop : SzAN@ELBIazeanikuy "hHufanssuaseaugniuluyy” Alvisnansse

N suUszunay bulgsudsyunay

108 819158 A5.9067 RUNAS AUSANEIFAENS

16.00 — 16.30 U. | MuuunedauLasldsan1sausy

MNEWe 1181 10.30 - 10.45 U, way 14.45 — 15.00 U. SUUTENUDWMNTINUALLATDIA
AAUANTTBIALNTTHUAYULUAINUAINUULNZ E 7




FuAndn 17 wwneu 2569 & ViesUszyuges Inenaemsunasessiesiy.

swinded 5 : n3ens

TAUNTFUIUNTNNIUGANULTULAA

08.45 — 09.00 U. | ANTLUYUDUSY

09.00 - 12.00 4. | USSBNEWITD “UUIARNISUIMITIANITANINBIANTEANLTWER

(TQA, EJPEX) @MSUMINUINIU”

e YO

lag [ UN.ANAT 1379UR {YI88TNITURNNELNULATUTENUAA TN

12.10 = 132.00 4. | SUUILMUBDINITNANIU

13.00 - 14.00 4. | UST818WITD “NITRAILIMSNIINTYAPAKAENITUTYNTNNTUNLINATUENT”

Iy wganng LMYAAT F81UIENITNBININEINTUAAS

o Oy

14.00 - 15.00 Y. | USTEIWHITD “NITUBUNUIEIU ARmINLazUTeiiunani1suuau”

log wwadng wNIYAnI J1UIENITNBINTNEINTUAAR

¥ YV YV =

15.00 — 16.00 u. | Workshop : Tiitneusudenteymn 1 sgralumihieay ualyiaiods

LNDIATIZNENG) WATULAUDKE

Iy wgading wNIUAN FE1WIBNITNBININEINTYAAR

16.00 = 16.30 Y. | YINLUUNOABULALLASINISOUSY

yeWe 1381 10.30 — 10.45 U, kay 14.45 - 15.00 U. FUUENIUIMNTINUALLATOIAN
ANNUANITO1ALNITIURY UL URINIUAIMNUNTE |-




08.45 — 09.00 U. | ANLLUYUDUSY

09.00 - 10.00 W. | VTNV “YinAutalangm VUCA

lag NA.ATLAUNIY FAANG 5999TNITUAKNIENITANYILALAING

10.00 — 11.00 W. | USSE18WIU8 “m';ze;j NfinaIn (Acile Leadership) Aaagls”

O QJ

LA HA.ATLAUNIY FRANA T8993NITURAKNENISANYILALAING

11.00 - 12.00 W. | USSEWIITD “WALANITINUNULTED1UNTTEL (Scenario Planning) LUBRU”

Q/

6]

lng NA.ATLAUNIY FRANG 5899TNITUAKIENITANYILALA]

12.10 — 13.00 ¥. | SUUTEMUBINITNANNIU

132.00 — 15.00 4. | USSE189IUD “N15 1 EASDILAINALNDNISYINITUSIUNULAZUSUITINNISNL

(Collaboration Tools)”

Q/

3

log HA.NT.LAUNE @ASNA $9985N1TUANNIENITANYILALAR

:a.cial

15.00 - 16.00 WU. | Workshop : " Workshop: AMVUARDIUNITRNNATIV NG Uaslilnay

NANINWHUTULD

Q/

lag HA.ATIAUNGE @ANNA T8995N1TUARNBNISANYILALAING

16.00 — 16.30 Y. | YMLUUNAEDULALLASINISOUSY

YN8V 1381 10.30 — 10.45 W, Lay 14.45 — 15.00 w. SUUSEVNUDINISINLALLAS DAL
AMRUANISDIANNISIUAYULLUEINIUA UL LS EL
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038.45 - 09.10 u.

< Qu/ — ¥ o o Q.I} |
AINELUHUBUTU (admin Suamzidou wanonans WA wuzdlunsiaingy,

Lead Facilitator: Na17398UTU 2-3 1N (TNQUIEEA NAANWS ARNT), WIWIRIWN

LAa¥NI1S&Y Action Plan ¥ia9dnu)

09.10 - 09.50 Y. | UTI8MEIVD “NIsETINYARNNINEUILAZNNTETIATEYE lUTEUUTLIA”

09:10-09:20 — Ussedu (w3sualas 3-a nii): Wiuflenu Leadership Persona, Servant +
Strategic, WALANTISASILATDUE I UTEUUTHINA

09:20-09:40 — Workshop nga: :1ulwvin Stakeholder & Pain-Point Map; fviun 3 qﬂaﬂﬁﬁ’lﬁﬁﬂlﬂu
Co-Facilitator iutintfiy aunsesu 1y “lasilu decision maker?” “pain ﬁlmyquﬁaaﬂs?”
09:40-09:50 — Share back: 1§90 2-3 nguuaus 2-3 uirengy; Facilitator #5u

lag 599180919198 AT.ATYY LERBUAND AMEIAINTIUFAIENT LALTNUINGINS

09.50 - 10.30 Y. | UTIENETITe “A1zdinlunIsUAEULUAWATNTEI I IMUSTIUDIANT”

09:50-10:02 — USSEEawUlAn (@las): Vision, Ureency, Quick Wins, Storytelling, Safe-to-fail
culture

10:02-10:22 — Role-play (Fuvingugos 3 aw): fu/dRndu/fduns — lhiauans 5-7 uiiuas
feedback 3 u¥

Co-Facilitator AU checklist: clarity of benefit, acknowledgement, specific ask, next step

&/ ¥ P |

10:22-10:30 — Reflection & Commitment: Iwal,mﬁm%u Leadership Commitment 1 Uszlaa

LAY LAY 1-2 AU

lag 599M1aR319138 AT.ATYY LERIUANG AEIAINTIUAENS LaTNUININT

10.45 — 11.25 4. | USSE9MITD “A1SUTHITNUNULEZA1UNaInKkae (Inclusion &amp;

Emnpowerment)”

10:45-10:55 — U‘ﬁimagu: RACI, inclusion measures, empowerment technigues (delegation with
guardrails)

10:55-11:15 — Rapid team design exercise: ANUAUNUINAY, RACI, 3 1193015 inclusion, KPI #ix
Co-Facilitator ¥igadunegukuy RACI Luuee

11:15-11:25 — Peer feedback: lvinauuan feedback #u (3 U 7RDNaY) WardTUIAAU/ADIIN

lag 599ANEAT19158 N3.35UY LERUUFANG AMEIAINITUAIENT WashuIneIns

o vy

11.25 - 12.00 4. | Us5918%W08 “2wiuU{UR (Action Plan 30 7u) + n1suszenaly Al lu

ANSES1MUINNTSUYDISZUUNY (Process Innovation)”

11:25-11:40 — ns8n Action Plan (Owner, 3 YUndULLSA, timeline, resources, KP|, A7LEEN)
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11:40-11:43 — Us2n1ANU/A1UBY pilot LWag contact person

11:43-11:45 — 113U Al one-page (use-cases, 19AI55¢79) WaEWAa workshop 9l
11:45-11:50 — asUfafidesdamdanu (Action Plan aelu 7 Yu, ¥ check-in 4 §Uai)
11:50-11:58 — 1an/aunu QR LUUE15I9, ABUADNEY

11:58-12:00 — vauAad Unau

lag 999ANEM319158 93.35YY LERUNANA AMEIAINTIUAIENT LarNuINgINg

12.10 — 13.00 4. | SUUSENMIUDINITNAIU

13.00 - 16.00 4. | USS818UaE workshop e “n13la Al lun158579 Process Innovation”

lag HYIEFIERT19158 A3.0YY1 LEANIYRT HIIUBDNITUARIBAISANY

16.00 — 16.30 U. | YINLUUNAFBULAZLASN15DUSY

w86 1381 10.30 - 10.45 U. way 14.45 - 15.00 u. SUUsEnIUeMNTIN AL a IR

AMUUANISE1NNSLUASULUAIRTUAIULALNE FYL
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